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EXECUTIVE SUMMARY

Mexico's small and medium businesses are
the backbone of the economy. They create
jobs, drive innovation, and support local
communities across the country.

Many business owners face an increasingly
difficult question:

How do you grow in a market where costs
continue to rise, competition becomes more
intense, and access to capital remains
limited?

For many organizations, growth becomes
constrained not by market demand, but by
operational limitations.

This paper explores several structural
challenges facing small and medium
businesses in Mexico and presents a practical
framework for achieving sustainable growth
through affordable and flexible technology
solutions.

1 Technology has the potential to
help break this cycle — but only
when it is aligned with business
outcomes rather than technology
adoption alone.

KEY TAKEAWAYS
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The challenge is not
ambition. The
challenge is
capability.

Growth is constrained
by operational
limitations, not market
demand.

The SMB Capability
Gap is widening as
customer
expectations continue
to rise.

Al can help SMBs
access enterprise-
level capabilities at a
fraction of traditional
costs.

Businesses that adapt
fastest will create the
next generation of
growth in Mexico.
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Every day, business owners build restaurants,
hotels, retailers, professional services firms, ' -
manufacturers, healthcare practices, and co'iwtlf

other ventures.

Business growth often depends heavily on:

= The owner

= Personal relationships o
= Manual processes
= |nformal business practices
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The Three Structural Challenges

T

Challenge 1
Limited Access to
Capital

Many business
owners operate
conservatively
because they must.
Many of them face
cash flow uncertainty
that significantly
limits investment
decisions.

- J

Challenge 2
Missing Business
Functions

Large companies
benefit from
specialized teams.
Small businesses
often rely on one
person performing
several of these
functions
simultaneously.

/"

Challenge 3
Expansion
Becomes Risky

Growth introduces
complexity. Many
businesses choose
stability over
expansion—not
because opportunity
does not exist, but
because the
operational
foundation is not
ready.
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Small businesses often rely on a small group of individuals to perform all of
these functions simultaneously.

Yet, the customers expect the same experience. They expect the same

responsiveness, professionalism, and quality of service regardless of whether
they are interacting with a multinational corporation or a local business.

THE SMB CAPABILITY GAP

SAME EXPECTATIONS. DIFFERENT RESOURCES.

i

|
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LARGE ENTERPRISE MARKETING | ANALYTICS CUSTOMER OPERATIONS HR & FINANCE
Deep resources. TEAM ‘ TEAM DEPARTMENT SERVICE TEAM TEAM TEAMS
Specialized content, Brand, demand } Data insights, Infrastructure, security, Multi-channel support, Process management, Talent management,
Sealable systeric generation, content, reporting, forecasting, integrations, support, CRM, ticketing, quality, efficiency, compliance, financial
Y . paid media performance governance SLAs supply chain planning
| T 1 T T
1 1 1 1 1
] 1 1 1 1
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--------------------------- THE CAPABILITY GAP - -------c-ceomecmceeee

Capability, automation, data, and talent gaps
limit the ablhty to operate at scale.

-
(=) an <, 5% i o )
SMALL & MID-SIZED OWNER / FOUNDER | OPERATIONS MANAGER | MARKETING ASSISTANT | BOOKKEEPER/ADMIN |  CUSTOMER CARE
BUSINESS (SMB) Strategy, sales, Team management, Social media, content, | Invoicing, payroll, Answering calls, ‘ OVERWHELMED
P finance, operations, vendors, daily campaigns, website, scheduling, compliance, messages, complaints, TEAMS. »
Limited resources. ¢ L %
Woarir s everything operations customer inquiries reporting support LIMITED TIME.
earing a' y' é's. SLOW GROWTH.
Constantly prioritizing. L '
\\

©®e CUSTOMER EXPECTATIONS

\ .‘ Fast responses | Personalized experiences | High quality | Consistent communication | Seamless interactions /'

The capability gap is the distance
HOW CAN A 20-PERSON COMPANY between what customers expect

OPERATE WITH THE EFFECTIVENESS and what small and mid-sized

OF A 200-PERSON COMPANY? businesses can deliver with their
current resources.
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The Technology Paradox

Where we believe IT can be an accelerant for SMBs' growth, it is
also anchoring the status quo for many SMBs. The limitation
further fuels the status quo, and hurts the potential for growth.

Typical recommendations
include:

/O\E CRM systems

These solutions often
require:

= Significant upfront

:+: ERP platforms investment
= Specialized staff
@ Data warehouses = Long implementation

cycles

| Custom applications = Ongoing maintenance

Consulting projects

@ Technology can become another
expense rather than a growth enabler.
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The Al Opportunity and Al Anxiety

Al has the potential to close the capability gap.

But for many business owners, it brings as many questions as it

does opportunities.

THE OPPORTUNITY THE ANXIETY

\/f\l Better decision making
LR with data and insights

Automated processes
/, that save time

©)

N\

Personalized customer
experience

Content creation at
scale

Forecasting and risk
mitigation

x [

@
@
.
@
@

How good is Al really?

Which LLM should |
choose?

What is the real cost of
Al?

Is Al a bubble?

Will SaaS be
disrupted?

GG SMBs should focus on using technology and Al to build
capabilities that allow them to compete on more equal
footing with larger organizations.

@ CODING PANDA INSIGHTS



06

A Different Approach:

If the challenge facing SMBs is ultimately a capability gap
rather than a technology gap, then the solution must focus
on business outcomes rather than software features.

At Coding Panda, we believe technologies and Al should
serve the SMBs better and help to realize the potentials they
truly possess.

Our approach is built on one simple principle:

Deliver enterprise capabilities
without enterprise complexity.

- =| Business and industry advisory from success cases
— and best practices

Solutions tailored to each and every individual
business

Shortened delivery timeline at a fraction of traditional
IT spending

Qi

@ Timely and proactive support and maintenance
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The Coding Panda Growth Framework

The SMB Growth Framework serves as the high-level approach
of “how-to” for the collaboration with Coding Panda.

=) STAGET
DIGITAL FOUNDATION

Establish a clear understanding v
of business priorities and o
growth objectives. o

=) STAGE?2 Sustainable
AUTOMATION . Growth

|ldentify and help customers "
to remove repetitive manual .
work .

=p STAGE 3 E
INTELLIGENCE

Provide analytics and o*
recommend business e
strategy adjustments .

=) STAGE 4
Al-POWERED GROWTH

Launch new offerings, enter £
new markets, and improve o®
customer experiences »*
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The Opportunity forMé;xico

Lo GG

As one of the largest economies in Latin America and the largest
economy in the Spanish-speaking world, Mexico will continue to
generate opportunities to grow and expand for SMBs.

The next generation of successful
Mexican businesses will not necessarily
be the largest,

THEY WILL BE THE MOST

ADAPTABLE.
. % ¢ XN '
—I_ 1T + /Qj + ['
Entrepreneurial Digital Automation Artificial
Grit Operations Intelligence

RESULT

O CODING PANDA POV

The objective is not to replace
people.

The objective is to amplify what
people can accomplish.
\_ /

Compete with
organizations many
times their size.
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Mexico’s small and medi
businesses do not

‘The challenge is not talent. f N1l
~ The challenge is creating scalable =~

Business capabiliti
~ enterprise

At Coding Panda, our mission is simple:

Help businesses gain enterprise capabilities
without enterprise complexity.

D CODING
PANDA codingpanda.ai
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MISSION

ol DI CODING PANDA POV -
shouldn't adapt to D Technology is not the
software. We build objective. Business growth is
software around your the objective.

business. ‘
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